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Introduction

Our schools aim to ensure that:

» The suspensions and exclusion process is applied fairly and consistently.

» The suspensions and exclusion process is understood by members of the Governance Committee, staff,
parents/carers and students.

» Students in school are safe and happy.

e Students do not become NEET (not in education, employment or training).

Legislation and statutory guidance

As an independent school, Esland is not subject to the statutory suspension and permanent exclusion framework that
applies to maintained schools, academies and pupil referral units. For independent schools, suspending or excluding a
student is a contractual matter between the school and parents/carers and, where a student is placed by a local authority,
is also governed by the placement agreement.

We nevertheless have regard to the principles of the following statutory guidance and legislation as best practice, to
ensure decisions are fair, lawful and in the student’s best interests:

» The DfE statutory guidance “Suspension and permanent exclusion from maintained schools, academies and
pupil referral units in England, including pupil movement” (in force from 26 July 2026), which applies to those
settings and not to independent schools, but whose principles we adopt;

We also have regard to:

» Section 579 of the Education Act 1996, which defines ‘school day’

* our commitment to arrange suitable full-time education for a suspended student, and to work with the placing
local authority to do so, applying the standards expected of maintained schools as good practice;

e The Equality Act 2010

e Children and Families Act 2014

» The SEND Code of Practice: 0 to 25 years; and

» Keeping Children Safe in Education (current edition).

Because our students have SEND and social, emotional and mental health (SEMH) needs, we take particular care to
consider — before any decision to suspend or exclude — whether a student’s behaviour arises from an unmet need or a
disability, and whether appropriate support and reasonable adjustments have been put in place. A suspension or exclusion
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that arises from a disability, where the school has not taken reasonable steps to meet the student’s needs, could amount
to unlawful discrimination under the Equality Act 2010.

Definitions

Suspension: when a student is removed from the school for a fixed period. This was previously referred to as a ‘fixed-term
exclusion’.

Permanent exclusion: when a student is removed from the school permanently and taken off the school roll. This is
sometimes referred to as an ‘exclusion’. Esland schools do not operate permanent exclusions.

Parent: any person who has parental responsibility and any person who has care of the child.

For the purposes of suspension, it is defined as any day on which there is a school session. Therefore, INSET or staff
training days do not count as a school day.

Non-disciplinary removal: sending a student home, or arranging for them to be educated off-site, for reasons that are not
disciplinary — for example a planned move, an emergency placement review, or keeping students apart while a
safeguarding concern is investigated — is not a suspension or exclusion. Any such arrangement is made in the student’s
best interests and in partnership with parents/carers and the placing authority, and is never used as an informal or
disguised exclusion (‘off-rolling’).

Roles and responsibilities

The Headteacher

Deciding whether to suspend or exclude.

Only the Headteacher, or acting Headteacher, can suspend or permanently exclude a student from school in consultation
with the Education Director. Permanent exclusions are not considered for students attending an Esland School. However, if
the school considers that a student’s place at school may no longer be safely maintained then the school will work closely
with placing authorities, social workers, parents/carers to review the suitability of the education placement. The
headteacher reserves the option to cancel a suspension/exclusion before it's commencement.

We are committed to following all statutory suspensions procedures to ensure that every child receives an education in a
safe and caring environment.

A decision to suspend or exclude a student will be taken only:

» Inresponse to serious or persistent breaches of the school’s behaviour policy, and
 If allowing the student to remain in school would seriously harm the education or welfare of others

Before deciding whether to suspend or exclude a student, the headteacher will:

« Consider all the relevant facts and evidence, including whether the incident(s) leading to the suspension or
exclusion were provoked

» Allow the student to give their version of events

» Consider whether the student is especially vulnerable (e.g. the student has a social worker, or is a looked-after
child (LAC))

» Consider if the student has special educational needs (SEN)

» Consider whether the student’s behaviour is connected to their SEND or a disability, and whether reasonable
adjustments and appropriate support have been made

» Consider if Outreach and alternative provision is appropriate.

Informing parents/carers

If a student is at risk of suspension or permanent exclusion the headteacher will inform the parents as early as possible, to
work together to consider what factors may be affecting the student’s behaviour, and what further support can be put in
place to improve the behaviour.

The Headteacher will provide the following information, in writing, to the parents/carers of a suspended student:

» The reason(s) for the suspension or exclusion
» The length of the suspension or, for an exclusion, the fact that it is permanent.
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» Information about parents’/carers’ rights to appeal the suspension to the Governance Committee
* How any appeals should be made.

The Headteacher will also notify parents/carers that they are responsible for ensuring that their child is not present in a
public place during school hours without a good reason.

Parents/carers will also be provided with information regarding work to be provided for the child during the course of the
suspension.

Informing the Education Director, Governance Committee and the student’s LA process

The Headteacher will notify the Chief Operating Officer and the LA of:

» Any suspension (over 1 day).

» Suspensions which would result in the student missing a formal examination

» Suspensions above 2 days will be notified to the Governance Committee Representatives by the Chief Operating
Officer (see below)

The Governance Committee

Responsibilities regarding suspensions are delegated to Rachael Allen (Deputy Chair), David Kistner-Doe (Safeguarding
Governor) and Annie Chappell (Clinical Governor).

The Governance Committee will consider the reinstatement of a suspended student if an appeal is raised.

The Local Authority

For all suspensions and exclusions, the LA must be notified as indicated above. A meeting should be arranged to discuss
how best to continue to support students on their reintegration to school.

Appeals

As an independent school we are not required to operate the statutory independent review panel process; the following is
our own appeal process, which we provide as good practice and in line with our agreements with parents/carers and
placing authorities.

All correspondence regarding a suspension from the school will inform parents/carers of their right to appeal to the Chair
of the Governance Committee against the decision to suspend. The person who should be contacted to initiate an appeal
is the Chair of the Governance Committee. Guidance for parents/carers relating to the appeal process can be found in
Appendix 1. An appeal may be considered if:

» the suspension exceeds 5 days.

 the total number of days missed totals 15.5 or more across an academic term.
» aformal examination may be missed.

» schoolwork has not been provided for the duration of the suspension.

Returning from suspension

Following a suspension, a re-integration meeting will be held involving the student, parents/carers, a member of senior
staff and other staff, where appropriate.
The following measures may be implemented when a student returns from suspension:

* Planned ‘Intensive Support’

» Phased reintegration

» Maintaining regular contact during the suspension or off-site direction and welcoming the student back to
school

» Contact in school with a designated pastoral professional

Monitoring arrangements
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The number of suspensions are monitored regularly and reported to The Governance Committee through reports and KPI
process. All suspensions are reported to the local authority, and the school will ensure suitable education is provided for
suspended students for the duration of their suspension.

The Governing Board will consider:

» How effectively and consistently the school’s behaviour policy is being implemented.

» The school register and absence codes

» Instances where students receive repeat suspensions and exclusions

» Interventions in place to support students at risk of suspension or exclusion

« Any patterns in suspensions affecting students with SEND or other vulnerable groups, and whether reasonable
adjustments and support are effective

Emergency Review

When we cannot meet a student’s needs, we will call for an emergency review with the placing authority to re-evaluate the
suitability of the placement an outcome of this review may be that we recommend that another provision be sought. This
is not the same as suspension or exclusion. Any such move is made transparently, in the student’s best interests and in
partnership with the placing authority and parents/carers, and is not used as a means of removing a student informally
(off-rolling).

This policy will be reviewed annually. At every review, the policy will be shared with the Governance Committee and agreed
with the Headteacher.

Policy Review

Date Action (s)

13/07/2026 Policy reviewed inline with 2026 updates. No changes made.

Appendix 1

The school will make reasonable endeavours to arrange a suspensions/ exclusion panel meeting at a date and time that is
convenient to all parties and is within the relevant time limits, should a parent/carer wish to appeal against a suspension.
The parent/carer is entitled to request an online meeting, where a in person meeting is not applicable.

The time limit is 15 working school days for:

» suspension of students who have been suspended for a period of more than 5 school days in one period
» suspension of students who have been suspended for more than 15 days in one academic term

e permanent exclusion

» suspension that would result in a student missing a public examination or National Curriculum test

Initially, we would hope that all queries in reference to suspension would be addressed to the Headteacher, and a
satisfactory conclusion agreed. However, in any instances where this is not possible then any appeal should be made, in
writing, and addressed to:

Chair of the Governance Committee.
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